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STATEMENT OF INTENT









1.1

GENERAL POLICY STATEMENT
XXXXXXXXXX  are committed to providing an effective, efficient and high quality service, and recognise that the successful management of health and safety is an integral part of this commitment.

The organisation will take all reasonably practicable measures in order to ensure that a safe and healthy environment exists for all service users, staff, visitors, contractors and others who may be affected by the undertakings of XXXXXXXXXX
The organisation will conform to all the relevant statutory duties placed upon it, and will consider the health, safety and welfare of all parties as paramount in all of its policy-making decisions.

The requirements of other related standards and current best practice techniques will also be accorded due consideration in this process. In particular the organisation will, so far as is reasonably practicable:

· Ensure the health, safety and welfare of all employees

· Ensure the health, safety and welfare of non-employees who may be affected

by XXXXXXXXXX undertakings, operations or activities

· Ensure the health, safety and welfare of employees who may work at locations under the control of another party

The organisation is committed to continual improvement (see health and safety objectives) and will provide adequate resources in order to ensure effective implementation of this policy and related safety management systems.

This policy will be endorsed (see part 5) by the General Manager and Senior management team (SMT), and will be periodically reviewed by the Health and Safety Manager, General Manager, SMT and Health and Safety Committee respectively.
1.2 

STATEMENT OF POLICY TOWARD EMPLOYEES

XXXXXXXXXX recognise the importance and value of its employees and will

actively promote and foster a culture of health, safety and environmental awareness in staff at all levels through training, information, consultation and involvement.

The organisation will, so far as is reasonably practicable, meet all relevant responsibilities to employees and will provide and maintain in particular:

· a safe and healthy working environment

·  safe plant and equipment

·  systems of work that are safe and without risks to health

· a safe place of work with safe access to and egress from 

· sufficient information, instruction, training and supervision to enable all employees

to avoid hazards and risks and contribute positively to their own health and safety at work

· arrangements for the safe use, handling, storage and transport of articles and substances

· adequate welfare facilities and suitable protective clothing and / or equipment

· positive arrangements for fire evacuation ( see fire safety management ), first aid and other emergency situations

· a means of consultation on health and safety issues for all employees

· measures designed to safeguard the occupational health requirements of all staff

· promotion of personal awareness and responsibility in relation to Health and Safety

1.3
STATEMENT OF POLICY TOWARD NON-EMPLOYEES (Service Users, Visitors, Contractors, Agency workers, Volunteers, Community Service Workers, etc )

XXXXXXXXXX are committed to providing an efficient, effective and high quality service within a safe and healthy environment. 

The organisation will, so far as is reasonably practicable, ensure the health, safety and welfare of all non-employees who may come into contact with, or be affected by, the acts and / or omissions of XXXXXXXXXX staff whilst at work or arising from any of the organisations activities or undertakings.

XXXXXXXXXX will comply with all relevant statutory provisions, codes of safe working and best practice.

In particular, the organisation will, as far as is reasonably practicable:

· Provide and maintain safe and healthy premises

· Provide and maintain safe equipment

· Provide non-employees with sufficient information, instruction ,training, direction and supervision if appropriate, to enable them to avoid hazards and risks and contribute positively to their own health and safety

1.4 

STATEMENT OF POLICY TOWARD OTHER EMPLOYERS

XXXXXXXXXX acknowledge that employees may be required to work in locations which are controlled either by another employer, voluntary organisation, or environments where the workplace may not be under the control of XXXXXXXXXX
The organisation will ensure, so far as is reasonably practicable, that adequate arrangements are in place to safeguard the health, safety and welfare of employees working in such situations through a process of consultation with the host organisation / individual, the provision of suitable and sufficient instruction, information, training and supervision together with completion of relevant risk assessments.

Similarly, it is recognised that wherever non-employees who are considered to be under the supervision  and / or protection of XXXXXXXXXX are placed in a location which is controlled by another employer or voluntary organisation, relevant management will ensure, so far as is reasonably practicable, that adequate arrangements are in place to safeguard the health, safety and welfare of such persons.

Whenever XXXXXXXXXX undertakes a joint venture with other organisations, appropriate management will establish effective consultative arrangements with the organisation in order to ensure, so far as is reasonably practicable, that adequate arrangements are in place to safeguard the health, safety and  welfare of employees and non-employees alike.

Further, health and safety responsibilities will be allocated, accepted and implemented accordingly in relation to such ventures.

1.5

HEALTH AND SAFETY OBJECTIVES

The organisation is committed to continual improvement in respect of its overall health and safety performance.  

The overall objective is to achieve a co-ordinated approach to the management of occupational health safety and welfare issues across the organisation. 

The principles of best practice, compliance with all relevant statutory provisions and a commitment to continuous reduction in work-related ill-health, accidents, injuries and lost time occurrences are seen as paramount to the realisation of this aim.

The organisational health and safety objectives (see following pages) are linked to the overall business plan 

Specific objectives relevant to each function and level of the organisation are stated within operational health and safety manuals.

Analysis of XXXXXXXXXX accident statistics indicate that the most significant risks to employees arise from injuries caused by:

· Manual handling activities

· Cuts

· Slips, trips and falls 
The organisation is committed to reducing the number of such incidents and has established specific objectives in relation to these areas, which reflect the corporate commitment to reduce the incidence rate of manual handling and slip, trip and fall injuries by 10% and 12% respectively by the end of the current year.

XXXXXXXXXX have established a health and safety development plan in order to achieve these objectives. The development plan (see appendix A1), contains designated responsibilities, means and time-scales by which objectives are to be completed.

The need for occupational health issues to be managed effectively is recognised by the organisation and is  reflected within the organisational and functional objectives.

	Objective

	To ensure XXXXXXXXXX are compliant with health and safety management system requirements.

	To confirm that LCCS occupational

 health and safety management system

 is achieving legislative and regulatory

 compliance using first party audit and 

workplace inspections.

	Introduce revised operational safety procedures and manuals for all areas 

Develop new  / revised policies for Occupational road risk,

Fire safety management,

Moving and Handling.

	Reduction of significant risk levels through implementation of a revised risk assessment process

	Reduce the number of reported manual handling injuries to staff by 15%

	Reduce the number of reported accidents involving slips, trips and falls ( staff and service users ) by 10%

	Implement a suitable and sufficient Training programme which will : Meet health, safety and environmental

Legislative requirements.



	To continually review, and revise as necessary, current safety management systems in order to meet the requirements of the OHSAS 18001 implementation project. 

	To introduce a revised accident reporting and investigation process, including regular analysis of accident trends.

Develop analysis of occupational health trends, including workplace stress management.


PART 2:
ORGANISATION OF HEALTH AND SAFETY






2.1

HEALTH AND SAFETY MANAGEMENT
The organisation recognises that the main responsibility for initiating and implementing this policy, and indeed all other related policies and procedures, lies with management.

XXXXXXXXXX will demonstrate its commitment to adopting good health and safety standards through a process of continual improvement involving the incorporation of new legislative developments and best safety management practice, into its systems and procedures.

The organisation will manage the risks presented to the health; safety and welfare of both employees and non-employees through a process of risk assessment, and risk control safety management systems will be of a mainly pro-active nature concerned with the prevention of accidents and ill-health, control of the working environment and the various factors which may affect or influence that environment. 

It is recognised that health and safety management is an integral feature of the organisations overall management structure and that the nature of the safety management system is a dynamic, ongoing and interactive process.

A definitive safety management structure, together with clearly established areas of responsibility, can be considered complimentary to existing management systems in other areas of the organisation.

2.2

OHSAS 18001 PROJECT

As previously stated the organisation are in the process of adopting the OHSAS 18001 safety management standard and are scheduled to achieve certification to this standard by the end of the year. The standard has been developed in response to demand for a recognisable occupational health and safety management standard against which current systems can be measured.

The process of implementing policies and procedures which will meet the requirements of OHSAS 18001 within XXXXXXXXXX will be in accordance with a structured health and safety development plan 
This plan will be regularly reviewed, monitored and amended as appropriate.

An overall implementation time table for the OHSAS project will be maintained and monitored by the nominated OHSAS coordinator, together with the Health and Safety Manager 
The nominated OHSAS 18001 coordinator for the organisation is:
------------------------------------------------------------

2.3 

MANAGEMENT STRUCTURE AND RESPONSIBILITIES
A clearly defined safety management structure, together with established lines of responsibility, is considered essential to the effective management of health and safety within the organisation.

It is a primary responsibility of management at all levels to ensure that all reasonably practicable measures are taken in order to prevent injury or ill-health to employees, and anyone else who may be affected, during the course of their activities or undertakings.

Further, management should seek to achieve and maintain safe and healthy places of work, and working practices and should encourage a positive safety culture throughout the organisation.

Whilst acknowledging that health and safety is an important management responsibility, staff at all levels are expected to co-operate fully with colleagues, managers, supervisors and trade union representatives in order to ensure that such objectives are achieved.

Specific responsibilities of all employees, together with the safety management structure, are detailed as follows 

2.4 

CHIEF EXECUTIVE  ( CMB / BAG )
The chief executive, is the signatory of the general statement of Health and Safety policy and retains overall responsibility for ensuring that the requirements of this document are met.

2.5

GENERAL MANAGER

The General manager is responsible, so far as is reasonably practicable, for :

a) Ensuring organizational compliance with the Health and Safety at Work etc Act 1974, 

         other relevant statutory provisions, associated legislation and corporate health & safety

         requirements

b)     The overall responsibility for the development and review of the organisation’s health &

         safety policy document, together with the monitoring of its implementation and operation

c)      Identifying health & safety needs and ensuring adequate and appropriate

         arrangements are in place to enable effective implementation of the organsiations health

         and safety policies and procedures

d)      Ensure that suitable and sufficient assessment of risks to employees and others arising 

         at or from a work activity are in place and are reviewed as appropriate

e)      Appoint one or more competent persons in accordance with the Management of Health

         and Safety at Work Regulations 1999, to assist in undertaking the measures necessary       for compliance with the requirements of the Health & Safety at work etc Act 1974 and all other relevant statutory provisions

f)      Make arrangements for ensuring adequate co-operation between those competent persons

        and ensure they have the time and adequate resources available to fulfill their function

g)     Identify those posts which have managerial or supervisory responsibilities for health & 

        safety, ensure that the postholders receive appropriate training and, depending upon grade,

        seniority and position, accept their responsibilities and carry them out effectively

h) Identify specific budget requirements relating to health & safety (e.g.: training, auditing, etc )   
 i)    Establish, revise as necessary and communicate to all employees, detailed policies

       procedures and guidance and ensure that employees understand and adhere to such

       systems of work    
i) Prepare, annually, an organisational  health & safety training plan
k)    Ensure that all employees receive an appropriate level of information, instruction and training

       in order to enable them to carry out their duties competently, including the use of any 

       equipment purchased, hired, borrowed or placed on trial

l)     Ensure an adequate level of competent supervision is provided for employees, vistors,

       service users, voluntary / community service workers, work experience students, etc

m)   Ensure that any equipment purchased within the organisation conforms to relevant 

       European, British or other appropriate standards and that arrangements for its
       Introduction and use comply with relevant statutory provisions and that arrangements are 

       Made for the inspection, testing and maintenance of fixed, portable and transportable work

       Equipment as appropriate

n)   Ensure that managers apply the corporate fire and emergency policy and that fire

      risk assessments are completed and records of equipment tests, maintenance and evacuation

      drills are kept

o)   Ensure that first aid assessments are carried out, adequate levels of first aid cover and

      welfare facilities are provided

p)   Ensure that all accidents, dangerous occurrences, near misses and work-related ill-health

      are reported, recorded and investigated by appropriate management

q)   Ensure that all reportable accidents, dangerous occurrences and diseases (as defined by the

      Reporting of Injuries, Diseases and dangerous Occurrences regulations 1995) are reported
      to the Health and Safety Executive and other relevant authorities 
r) Consult with appointed Trade Union representatives on matters of health & safety

s) Audit, monitor and appraise (on an annual basis)  health & safety performance

2.6


MANAGEMENT TEAM      

With the support and commitment of the General Manager, 
Senior managers, after receiving proper training and depending upon their seniority, position and responsibilities, shall so far as is reasonably practicable :

a)
Ensure that both health & safety policies and procedures are implemented

      at all times
b)   Be responsible to the General Manager for the health & safety of employees under their areas

      of delegated control

c)   In consultation with the General Manager ensure that adequate resources are made available to

      facilitate safe and healthy working practices

d)   Ensure that all employees under their areas of delegated control understand and accept their

      responsibilities under health & safety policies and procedures

e) Ensure that all employees and others receive adequate information, instruction, training and

      Supervision in accordance with procedures

f)   Ensure that they assess the training needs of staff under their delegated areas of control in 

      relation to health & safety

g) Ensure that relevant information on health & safety matters is communicated to staff

h)   Ensure that any equipment which they may purchase conforms to relevant European, British or 

      other appropriate standards

i)    Ensure that those employees, and others, who may require personal protective equipment are

      provided with such equipment and ensure managers under their control insist such equipment

is worn whenever necessary

j) Ensure that adequate welfare facilities are provided within areas under their delegated control
k)
Ensure that adequate first aid facilities, equipment and personnel are available within areas 

      under their delegated control

l) Monitor and periodically appraise, in conjunction with the health and safety manager, the safety performance of the areas under their delegated control as part of the health & safety reporting

     system
m) Assist the health & safety manager with the investigation of any serious accidents which may                  occur within their delegated areas of control.

n)   Receive and analyse accident statistics, and other performance monitoring data, provided by

      internal and external parties, relating to health & safety matters

o)   Co-operate with, and assist wherever necessary, the health & safety manager and / or officer,

      with matters of health & safety 

p)   Ensure that, in a managers absence, duties are delegated and understood as appropriate, by             

      deputies and / or senior colleagues standing in during such absences

2.7  OHSAS 18001 CO-ORDINATOR

XXXXXXXXXX are committed to adopting and achieving accreditation

to the OHSAS 18001 safety management standard. This is a stated objective of the organisation and 

The co-ordinator will, so far as is reasonably practicable :

· Assist the health & safety manager with all aspects of system implementation

· Monitor implementation progress on a regular basis with the health & safety manager
2.8  
           HEALTH AND SAFETY COMMITTEE
In accordance with corporate requirements contained within Health and Safety consultation and communication procedures, a Health and Safety committee has been established within LCCS.

The function of the care services health and safety committee is to promote co-operation and communication between management and staff in relation to the development, implementation and monitoring of effective safety management systems and measures which are designed to ensure the health, safety and welfare of both employees and non-employees whilst at work or on LCCS premises.

The Health and Safety Committee will usually consist of:

· Chairperson - (Operations Manager)

· Health and Safety Manager

· HR Manager

· Area Manager

· Service Manager 

· Area Manager 

· 4 X Staff Representative 

· Union Representative

Although the Health and Safety Committee will act in a consultative and supportive capacity and will therefore assume no additional responsibilities other than those associated with the committee members respective roles, the group will have as its objectives :

· To consider and assist with the continual development of effective organisational health and safety policies, procedures, guidance and safe systems of working

· To consider trends of work related accident and ill-health statistics and comment or make recommendations as appropriate

· To consider reports, audits and factual information relating to health and safety issues that may be provided by enforcing authorities

· To encourage the participation of all employees, and wherever practicable, other interested parties in adopting good health and safety standards and practices

· To monitor the general effectiveness of health and safety training provision within the organisation
2.9
HEALTH AND SAFETY MANAGER


The Health and Safety Manager fulfills a coordinating role within the organsiation and provides professional advice to the General Manager who is required to appoint competent persons to assist with the implementation of the requirements of health and safety legislation policies and procedures.

The appointment of such specialist health and safety personnel in no way absolves the General Manager from the primary responsibility for managing health and safety 
Similarly, such appointment does not absolve managers at other levels within the organisation from their primary duty to ensure the implementation of health and safety policies at their respective operational level.

The role of the Health and Safety Manager is to assist the General Manager in undertaking the measures needed to ensure compliance with the requirements of the Health and Safety at Work etc Act 1974 and all other relevant statutory provisions by, so far as is reasonably practicable, :

a) Providing advice on health and safety systems, procedures and policies

b) Promoting and communicating best practice

c) Assisting and / or advising on requirements for suitable and sufficient risk assessments, training, development and evaluation of health and safety programmes

d) Undertaking audits and monitoring of workplace health and safety systems,

procedures and other arrangements

e) Assisting with accident, incident and dangerous occurrence, near miss and work related ill-health investigations

f) Liasing and consulting with the Health and Safety Executive, Environmental Health, other regulatory bodies, colleagues within other corporate sections and trade unions wherever appropriate through established mechanisms.

g) Advising the General Manager on the requirements of health and safety legislation and the need for new or amended health and safety policies, procedures and arrangements.

h) Providing advice and support to all levels of management and staff in relation to all aspects of health and safety within the workplace

i) Provide the lead in developing and implementing the organisations safety management systems in accordance with the requirements of OHSAS 18001

safety management standard

j) Develop, implement and manage health and safety training programmes in accordance with identified requirements

2.10

OPERATIONAL MANAGERS / SERVICE MANAGERS / SUPERVISORS /

ASSISTANT SUPPORT SERVICE MANAGERS / ASSISTANT SUPERVISORS

With the support and commitment of the General Manager, the Management Team and immediate line Managers, the Operational Managers / Service Managers / Supervisors / Assistant Support Service Managers / Assistant Supervisors after receiving proper training will, so far as is reasonably practicable :

a) Ensure that health and safety policies and procedures are implemented at all times

b) Be responsible to the General Manager for the health and safety of employees under their delegated area of control

c) Ensure that all employees and others within their delegated area of control receive adequate information, instruction, training and supervision in accordance with Health and Safety training programmes
d) Ensure that suitable and sufficient risk assessments are undertaken and implemented within their area of delegated control

e) Assist their immediate line manager with the effective monitoring and review of such risk assessments as appropriate

f) Ensure that any information on health and safety is communicated to staff within their area of delegated control

g) Assist their immediate line manager with the assessment of training requirements of staff within their area of delegated control
h) Ensure that all employees within their delegated area of control understand and accept their responsibilities in relation to health and safety under policy and procedural requirements

i) Ensure that all equipment within their delegated area of control is maintained safely and that relevant test and inspection requirements are adhered to.

j) Ensure that any defects to such equipment are reported promptly to the appropriate manager. Where such defects present immediate danger, the work activity is stopped, the area made safe and the appropriate manager informed.

k) Ensure that all equipment that they may purchase conforms to relevant European, British or other appropriate standards.

l) Ensure that those employees, and others, within their area of delegated control who may require personal protective equipment are provided with such equipment and that such equipment is worn whenever necessary

m) Ensure that all persons within their area of delegated control know how to evacuate the premises in the event of a fire or other emergency situation
n) Maintain a good standard of housekeeping within their area of delegated control

o) Bring to the attention of their immediate line manager and / or Health and Safety Manager any matters relating to health and safety within their area of delegated control which may adversely affect them, staff under their control or others within the area.

p) In accordance with accident / incident reporting procedures, record, report and investigate all accidents and incidences of work related ill-health involving employees and others which may occur within their area of delegated control

q) Implement  any recommendations or remedial work that may result from such investigations that are within their area of delegated control
r) Assist their immediate line manager and / or Health and Safety Manager with investigation of any serious accidents, dangerous occurrences or near misses which may occur within their area of delegated control

s) Ensure that all reportable accidents, dangerous occurrences and diseases (as defined by the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 1995) that may occur within their area of delegated control are reported to the Health and Safety Executive, and any other relevant regulatory bodies, in accordance with established procedures.

t) Ensure that adequate welfare facilities are available within their area of delegated control

u) Periodically carry out, or assist their line manager and / or Health and Safety Manager, with inspections of workplaces which are within their area of delegated control
2.11 

OTHER STAFF       












With the support and commitment of the General Manager, Senior Management Team, Line Managers and Supervisors, the organisation reminds its employees and other persons engaged in work on its behalf that, after receiving proper training and / or information, their own duties under sections 7 and 8 of the Health and safety at Work etc Act 1974 as extended by the Management of Health and Safety at Work Regulations 1999, are :
a)        To take care of their own safety and that of other persons who may be               
             affected by their acts or omissions

b)        To co-operate with the organization on health and safety matters in order

       to enable XXXXXXXXXX to carry out its own responsibilities

c)        Not to intentionally or recklessly interfere with, or misuse anything 

             provided in the interest of health, safety or welfare
d)        To inform immediate Line manager / Supervisor and / or Health and 

             Safety Manager of any unsafe working conditions

e)        To co-operate with immediate Line Manager / Supervisor / Health and

             Safety Manager / Senior Management in the undertaking of risk 

             Assessment

f)        To observe safe working procedures and practice at all times
g)        To participate in health and safety training whenever required to do so

h)        To use any personal protective equipment provided in a correct manner,

                                     take reasonable care of such equipment and report any loss or defect



             to immediate Line Manager / Supervisor in accordance with training 




 / or instructions and information

i)        To report all accidents, incidents and near-misses in accordance with

             established procedures
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